
KIPLING ESTATES HOMEOWNERS ASSOCIATION 

MINUTES OF SEPTEMBER 18, 2013 

 

The meeting was called to order at 7:00 p.m. 

Present:   Bob Bradley, Linda Ramlot, Nancy Erwin, Chrissy Kuehl, Patti 

McGrath, Marion Somers, Sue Olson, Jeanne Eggert and Cathy Zwirblis.  Also 

present were Larry and Cathy Miller 

INTRODUCTION OF BOARD MEMBERS – Each of the board members 

introduced themselves. 

MINUTES OF JULY 17, 2013 – Sue Olson read the minutes of the July 17th 

meeting.  Upon motion by Nancy Erwin, seconded by Marion Somers, all in favor 

– the Minutes of the July 17th meeting were approved.   

TREASURER’S REPORT – Marion Somers read the Treasurer’s report.  Motion 

was made by Sue Olson to accept the Treasurer’s Report, seconded by Linda 

Ramlot, all in favor – the Treasurer’s Report was accepted and is available for 

review at the clubhouse. 

2011 Financial Review update – Marion Somers advised that we received a 

$43,000 windfall from a builder.   Patti McGrath asked if the funds are shown in 

the Treasurer’s report.  Marion Somers stated that the money came in after the 

Report was prepared.  Bob Bradley recommended that the money be transferred 

into the capital expenditures account and be set aside for future expenditures.  

Marion Somers made a motion to put the $43,000 in the capital expenditures 

account to be used as needed in the future.   Patti McGrath and Jeanne Eggert felt 

that the money should go into the operating account.  Bob Bradley stated that any 

money out of the capital expenditures account needs board approval.   Marion 

Somers made a motion for the money to be put in the capital expenditures account 

and used if needed for operating expense with board approval, Linda Ramlot 

seconded the Motion, all in favor the Motion was approved. 

CLUBHOUSE REPORT – Linda Ramlot read the Clubhouse report prepared by 

Diane Gallico. 



LANDSCAPING UPDATE – Linda Ramlot advised that every ash tree in the 

area will be dying within the next 4 years.  She further stated that a lot of trees 

need to be replaced, that Homer Tree has been out to trim trees and that more 

material will be planted in the fall.  She further stated that we might have to replace 

all maple trees in the island.  Linda Ramlot also advised that the Village will take 

out dead trees in the parkway all you have to do is complete the paperwork.  They 

will not remove trees from the island. 

Linda said that she is waiting to see what happens to the maples and said they 

might be stressed.  She is getting estimates on work to cut the wetlands.  She 

would like to put information in the newsletter/website that the Village will take 

out any parkway tree that dies and take out the stump and give $125 to put in a 

new tree. 

COMMUNICATIONS – Bob Bradley said that the Rules Booklet has to be 

reformatted to be put on the website and this is in process. 

OLD BUSINESS  

Pool Watch Contract – The contract has been increased to $27,500.  We 

have another bid at 26,000. Linda Ramlot said she likes Pool Watch and further 

stated that they have excellent service. She will talk to them and try to get price 

matched. 

ARC fee for new construction – Jeanne Eggert stated the Board needs to 

rescind the Motion for an ARC fee for new construction.   Bob Bradley said he 

does not want to jeopardize building in Galway.  A homeowner stated that the fee 

should be charged.  Linda Ramlot stated that this has been a problem since Kipling 

was a Declarant.  Motion was made by Jeanne Eggert to rescind the Motion for an 

ARC for new construction, seconded by Linda Ramlot; all in favor Motion was 

approved. 

 Garbage Can Enclosure update - Linda Ramlot said that there was an article 

in the Herald News for the entire Village regarding garbage can enclosures.  She 

further stated that it was discussed at a Village meeting.   Bob Bradley to review 

this with the Village. 

 



 

NEW BUSINESS   

Revised Rules Enforcement Process – Bob Bradley advised that when a 

Homeowner gets a violation letter, they have a certain amount of days to correct 

the violation.  If the violation is not corrected, they get a second notice and a 

meeting with the Board – if they do not show up at the meeting, the fine process 

will start.  Enforcement of this Rule to be printed in the next newsletter. 

2014 Budget – Discussion was held regarding capital contributions.  Patti 

McGrath stated that we are currently collecting on new lots that have already been 

collected.  Linda Ramlot stated this needs to be clarified – Patti McGrath to 

provide information.  Marion Somers to -0- out on the budget.   The new number 

for total income is $395,720.  

Marion Somers discussed various options regarding the 2014 Budget.  

Marion Somers stated that pursuant to the figures we will be $19,000 short.  She 

further stated that if the Board does not want the shortfall to come from the capital 

expenditures account we could increase the association fees to homeowners by 

$5.00 per quarter.  She further stated we would still have to cut a few things but not 

much.  Unfortunately, the landscaping budget would get hit the hardest.  Patti 

McGrath questioned management extras and also reducing clubhouse/pool 

expenses. 

There was further discussion that if dues are not increased there would have 

to be some major cuts.  One could be clubhouse hours – Diane Gallico gave a 

report as to the hours.  Patti McGrath suggested a fee increase in party rentals.  Sue 

Olson stated that would not incur enough money.   Bob Bradley said he does not 

like increases and would rather cut the budget.   Linda Ramlot said that there has 

not been an increase in association dues in 10 years – Bob Bradley agreed.   Sue 

Olson said that $5.00 is not that bad.  A homeowner said we need to charge visitors 

to the pool – Linda Ramlot said we do.  Discussion was held and Patti McGrath 

made the comment that homeowners will see money in the capital expenditures 

account of almost $100,000 and not understand the rational for increasing dues.   

Bob Bradley said to add a line of income to the budget and Marion Somers added 

transferring the funds from the capital expenditures accounts.   



 Discussion was held regarding Plan C presented by Marion Somers which is 

no increase in association dues and the clubhouse hours being cut.  Bob Bradley 

asked about lowering foreclosure bad debt write off from $10,000 to $9,160 to 

balance budget.  Motion was made by Nancy Erwin, seconded by Patti McGrath,  

all in favor  -  Plan C as to the 2014 budget was approved.  Marion Somers will 

adjust the figures in the budget. 

Bob Bradley said Linda Ramlot to notify employees of new hours.  He 

further stated that the new hours need to be in the next newsletter as well as the 

proposed budget.  A special mailing will also be sent to all homeowners with the 

proposed budget to be voted on at the November meeting, payment coupons for 

2014 and new hours for the clubhouse. 

Administrative Assistant Position – Bob Bradley said there is no one at this 

time.  Linda Ramlot has an interested person and will confer further with Bob 

Bradley. 

Fishing in Ponds – Cathy Zwirblis said people are out until all hours of night 

and until 2 in the morning fishing in the ponds.  She further stated that she is 

worried about the liability and warning people not to eat the fish.  She would like 

signs for hours.  Linda Ramlot said the bike path closes at dusk and that’s when 

fishing should end.  Linda Ramlot said we could attach signs to posts we have 

which would say “No fishing dusk to dawn”.  Further discussion was made as to 

what happens if the signs are not obeyed.  Linda Ramlot said we need to have signs 

up for liability purposes.  Linda said that the police told her if a sign is up they can 

do something if no sign there is nothing they can do. 

Pool repairs – Linda Ramlot advised that there is a hairline crack in the pool 

which will cost $530 to repair and also the suction piping needs to be removed 

from the baby pool which will cost $364.00.  Marion Somers made a motion to 

make repairs – Nancy Erwin second – All in favor the Motion to make the pool 

repairs was approved.  Bob Bradley said the funds will come from reserves.  

Marion confirmed that the funds will come from reserves and further stated 

expenses over $500 come from reserves. 

Treadmill repair – Linda Ramlot said that 2 belts to the treadmills need 

repair which will cost $252.00.  Patti McGrath made a motion to make the repairs 



to the treadmills, seconded by Marion Somers, all in favor; the Motion to make the 

repairs to the treadmills was approved. 

Fee for Non-resident to attend karate/exercise class – After discussion it was 

decided that non-residents be charged $5.00 per month per student for karate class 

and $2.00 for exercise classes and workout room per each class.   Linda Ramlot 

made a Motion to accept the charges for non-residents, seconded by Marion 

Somers, all in favor, Motion was approved. 

Ad Hoc 5 year plan – Linda Ramlot would like to do exercise equipment on 

the bike path, Frisbee on the bike path and benches are all some improvements that 

could be done.   Chrissie Kuehl mentioned the crooked light poles.   Bob Bradley 

went into the history of the light poles and stated that Com Ed fixed two and never 

came back.  Bob Bradley further stated that he has repeatedly contacted the Village 

and they said it is Com Ed’s problem.  Bob Bradley said Chrissie Kuehl and he 

will help with the ad hoc committee.   Cathy Zwirblis will help also. 

OPEN DISCUSSION – None 

Bob Bradley advised of the next meeting.  Motion was made by Nancy 

Erwin, seconded by Marion Somers, all in favor; the Meeting was adjourned at 

8:45 p.m. 

Submitted by Sue Olson 

 


