
KIPLING ESTATES HOMEOWNERS ASSOCIATION 

Minutes of March 19, 2014 

 

 

The meeting was called to Order at 7:03 p.m. 

 

Board Members present were:  Bob Bradley, Linda Ramlot, Marion Somers, Nancy Erwin, 

Patti McGrath, Chrissy Kuehl and Sue Olson 

 

 

Absent Board Members were:  Cathy Zwirblis and Jeanne Eggert 

 

 

Also present at the meeting:  Larry and Cathy Miller of Bay Properties.  There was an 

introduction of the board members. 

 

 

Minutes of January 15, 2014:  The minutes of the January 15, 2014 were read by Sue Olson.  

Motion was made by Marion Somers, seconded by Linda Ramlot, all in favor the Minutes of the 

January 15th meeting were approved. 

 

Treasurer’s Report 
 

Marion Somers read the Treasurer’s Report.  Motion was made and seconded, all in favor the 

Treasurer’s Report was approved.     

 

 

Clubhouse Report 

 

Bob Bradley read the Clubhouse Report as follows:   

 

1) Gym Totals for January and February were 812 

2) There were 9 parties which brought revenue of $960.00 

3) Activities of the clubhouse are Karate on Tuesday and Thursday, Bingo on March 

21st and a Kids Spring Break Pizza Party on March 26th 

4) A new refrigerator was purchased for the party room for $753.00 

5) Duchene Roofing came out to fix the leaks in the party room ceiling caused by ice 

build up.  Suggestions were made to get heating coals for the flat areas. 

6) 4 quotes were obtained for inside repairs and painting of the party room and the 

gym, ranging from $1,660 to $3,000. 

7) Platinum Pool Care came by on March 7th and made some minor adjustments, oiled 

the motors, cleaned the gaskets, replaced one.  The total was $650.00.   

Recommendation was made to replace the sand in the filter which was quoted at 

$982.00 

8) The Will County Health Department License Fee in the amount of $250.00 was 

sent in and we received the invoice for the state license in the amount of $550.00. 

9) The Pool opens May 24th. 

10) Betty Presley has resigned and we thank her for her service and Debbie Miranda 

was added on the permanent schedule. 

 

 



Operations Report 

 

Linda Ramlot reported that a bid has been received from Acquatic Pool Care in the 

amount of $982.00.  Bob Bradley stated that the pool maintenance line on the budget is 

$300.00.   He asked the Board where the money should come from to pay this and 

suggested reserves.  Patti McGrath made a motion, seconded by Linda Ramlot to take 

the money from reserves, all in favor, the motion was approved.  

 

Linda Ramlot further advised that we have three bids to paint the walls and trim in the 

party room and fix the ceiling.  The lowest is from Paul McGee in the amount of 

$1,600.00.  Motion was made by Patti McGrath, seconded by Marion Somers to accept   

the bid in the amount of $1,600 for the painting and repairs, all in favor, the motion was 

approved.   

 

Discussion was held regarding the ice build up on the roof.  It has been suggested that 

we get electric coils one for each peak that would be put up every winter.  There was no 

damage to the roof.  The matter was tabled for discussion at a later date. 

 

Communications 

 

The contract on the Go-Daddy account has been renewed for one year.  Greg is looking 

into a website that is free.  It was further advised that Go-Daddy has taken away the ability 

to check hits.  Greg is to work on that as well.   

 

Bob Bradley advised that all meeting minutes from 2010 to 2014 are on the website and 

the minutes from 2006 to 2009 are in paper copy form in the office.  He further advised 

that two sets are missing from March 2007 and April 27, 2010.  Bob Bradley thanked 

Tom Olson for his work in organizing the minutes. 

 

Landscaping 

 

Linda Ramlot advised that the daffodils are peaking and there is not much else to say. 

Patti McGrath stated that prior minutes said that a donation was given to the Tornado 

victims from the landscaping budget.  Linda Ramlot advised that it was a collection from 

homeowners and that it was not taken from the landscaping budget.  

 

Old Business 

 

Bob Bradley asked the board to make a motion to ratify the email vote regarding the 

purchase of the refrigerator for the party room in the amount of $753.30.  Patti McGrath 

made the motion to ratify the email vote regarding the purchase of the refrigerator, 

seconded by Linda Ramlot, all in favor, the motion was approved. 

 

Bob Bradley advised that Courtyards is next for the at large board member.  Nancy Erwin 

stated that she has someone interested and they will be present at the annual meeting. 

 

 

 

 

 

New Business 



 

Discussion was held to send letters to homeowners regarding appearance, shutters, 

mailboxes, etc.  Linda Ramlot read a section of Article V paragraph 5.01 of the Covenants 

which states as follows: 

 

Each Owner or Neighborhood Association shall be responsible for maintaining his 

or its Lot, Dwelling, or Neighborhood, as the case may be, in a neat, clean and 

sanitary condition, and such responsibility shall include the maintenance and care 

of all exterior surfaces of all Dwellings, buildings and other structures and all 

lawns, trees, shrubs, hedges, grass and other landscaping. 

 

 

   A homeowner asked a question about seal coating her driveway.  She stated she lives in 

Courtyards.  She was informed that the master association has nothing to do with that and it is her 

Courtyards association. 

 

Discussion was held regarding the timeline for fines.  At the present time, violation letters are 

mailed and the homeowner are given 14 days to correct the violation.  If the violation is not 

corrected, they then receive a letter giving them 14 more days.  Patti McGrath stated that this 

takes too long.  Bob Bradley stated they should be given 14 days after a hearing.  Linda Ramlot 

stated that the second letter should advise the homeowner to make contact with the association 

within 5 days.  A homeowner inquired if a person is on vacation are they given more time.  

Another homeowner asked who the letters go to.  Bob Bradley advised that modifications on the 

letters will be done. 

 

Bob Bradley advised that Tom Przybylinski has been appointed to the Architectural Review 

Committee.  Tom will verify that the work is completed properly.  Patti McGrath stated that you 

can only have 5 members on a committee.  Linda Ramlot advised that he will not be coming to the 

meetings.  His only task is the final inspection to make sure the work is completed.  

 

Open Discussion 

 

Patti McGrath stated that she wanted to read a letter to the board.  Bob Bradley stated that the 

information in the letter is misleading and incorrect  Patti McGrath stated monies in the Capital 

Expenditures account need to be used for our operating expenses.  She further stated that these 

monies are from KEHA operating income.  Patti McGrath further stated that we have a fiduciary 

responsibility.  To spend the Capital Expenditure monies on additional landscaping, outdoor 

exercise equipment, golf Frisbee, electronic signs, etc. without planning for next year’s expenses 

does not seem responsible. As a Board we need to be proactive on monitoring our expenses to 

insure the 2014-2015 Board does NOT have to raise assessments. 

 

Discussion was held regarding the Reserves Account.  Linda Ramlot stated that you cannot 

budget for items that break.  We do not know when things are going to break, fail or need total 

replacement.  Bob Bradley stated that when items break and need to be fixed or replaced, it comes 

from the Reserves account.  Patti McGrath also discussed financial review v. audit.  Nancy 

Erwin stated that an audit is not necessary.  Patti McGrath stated that there should be an audit 

every 5 years.  Further discussion was held as to what is a reserves expense. 

 

There being no further business, the meeting was adjourned at 7:50 p,m. 


