
 

Kipling Estates Homeowners Association 
Meeting of July 16, 2014 

 

The meeting was called to Order at 7:00 PM 

 

Board Members present were:  Bob Bradley, Cathy Zwirblis, Jeanne Eggert, Sue Olson, Sandi Green 

and Linda Ramlot. 

 

Absent Members were:  Chrissy Kuehl, Nancy Erwin and Patti McGrath 

 

Also present were Larry and Cathy Miller of Bay Properties. 

 

Minutes of the June 4, 2014 Meeting:  were read by Sue Olson.  Motion was made by Jeanne Eggert 

to approve the minutes, seconded by Cathy Zwirblis, all in favor, the minutes of June 4, 2014 were 

approved. 

 

Treasurers Report::  was read by Bob Bradley in the absence of Nancy Erwin.  Total account 

balances as of June 30, 2014 were $439,154.91.  Motion was made by Linda Ramlot to accept the 

Treasurer’s Report, seconded by Sue Olson, all in favor, the Treasurer’s Report was accepted. 

 

Clubhouse Report:  prepared by Diane Gallico was read by Linda Ramlot.  The report stated that gym 

totals for June were 217 and pool totals were 890.  The total number of parties was 8 and revenue from 

the parties was $720.00.  Clubhouse activities are swimming lessons, tennis lessons and karate on 

Tuesdays and Thursdays. 

 

Communications Report:  was given by Cathy Zwirblis.  She stated that residents should check the 

website and review the newsletter for information.  She also mentioned that personal classified ads and 

business ads can be placed in the newsletter.    There is a fee for a business ad but offers a 25% 

discount for residents that advertise their own business.  Cathy Zwirblis also stated that we are always 

looking for articles for the newsletter 

 

Landscaping Report: was provided by Linda Ramlot.  She advised that the dead trees and shrubbery 

have been replaced.  Linda Ramlot stated that the aristocrat pear trees have a fungus and we will lose 

all of them.  She hopes that the village will take them down.  Linda Ramlot also stated that some ash 

trees are dying but some are ok.  She further stated that nothing will be done with the trees until the 

Village takes them down.  She further stated that the Village will re-seed around the light poles on Seil.  

Linda Ramlot stated that McCloud is to spray the ponds for algae.  She also stated that Com Ed has 

been contacted to connect the meter for the back entrance.  Linda Ramlot stated that she has witnessed 

kids ripping grass out of the island and breaking branches on trees. She said if you see this happening 

to tell them to stop and/or call the police if it continues.  Linda Ramlot strongly recommends that an 

automatic fine be imposed for people caught dumping on the common areas.  Bob Bradley expressed 

his concern that the right person doing the dumping receives the fine.  Jeanne Eggert suggested that 

possibly we should do a review of the Rules & Regulations.  Bob Bradley agreed and appointed Linda 

Ramlot, Jeanne Eggert and Cathy Zwirblis after they volunteered to review the Rules and Regulations.  

It was also mentioned that Chrissy Kuehl join the committee if she agrees.   

 

 

 

 



Old business:  

 

Bob Bradley advised that the email votes (tabled at the last meeting) need to be ratified,   Bob Bradley 

gave an explanation as to what was done and why the matters required an immediate vote.  Bob 

Bradley also advised that the email votes would be attached to the minutes. 

 

Regarding the repair to the clubhouse parking lot entrance, Bob Bradley stated that this needed to be 

completed before the seal coating was done.  There were 7 board member approvals. 

 

Regarding the replacement of the east pond aerator at our north entrance, Bob Bradley advised that the 

company tried to fix the aerator and put in some parts.  They could not get it to work, never charged 

for the parts and recommended a new aerator.  There were 8 board member approvals.   

 

Regarding the replacement of the wiring for the north entrance light, because the wiring was never 

installed properly by the builder, the company had to bore under the road put in a 1 ¼ inch pipe and 

ran the wire through it.  There were 9 board member approvals. 

 

A homeowner asked if email votes need a 100% vote of the board.  Bob Bradley stated that the board 

needs to 100% agree to vote by email.  Jeanne Eggert further explained that if 100% of the board 

agrees to vote by email, email voting can be done.  Bob Bradley further stated that he has prepared a 

statement to be signed by all board members to agree to email voting  

 

New Business: 

 

Bob Bradley stated that as to the Executive Session: 

 

1) The Board voted to approve the minutes from the executive session of June 4, 2014 – All were 

in favor. 

 

2) The Board voted on executive session agenda item #1 – All were in favor. 

 

3) The Board voted on executive session agenda item #2 – All were in favor, 

 

Bob Bradley advised that five bids were obtained for the replacement of the parking lot fence.  The 

bids obtained were from Home Depot, Ameri Dream, America’s Backyard, Cedar Mill and Cedar 

Rustic.  After discussion by the Board and various homeowners it was decided that a vinyl fence would 

be the best option.  A homeowner mentioned that the sun will yellow white vinyl and tan or almond 

vinyl will not be as noticeable.  After a further review of the bids, it was decided that the bid from 

Ameri Dream for a 6ft. almond fence in the amount of $6,390 would be best.   Motion was made by 

Linda Ramlot to approve the installation of a 6ft. almond fence by Ameri Dream in the amount of 

$6,390, seconded by Sue Olson, all in favor the Motion was approved.  

 

Bob Bradley stated that we have two bids for the repair of the gazebo.  One from Deck Bright in the 

amount of $3,700 and America’s Backyard.  Discussion was held as to the bids and the differences in 

the cost.  Bob Bradley further stated that he received an email from Diane stating another company 

will come next week to give their bid.  Linda Ramlot suggested that we table this matter for further 

discussion and Bob Bradley agreed.  Bob Bradley did mention that there is a wedding on the gazebo on 

August 30th.  Jeanne Eggert stated that when the additional bid or bids are obtained the board meet 

again to discuss this matter and give notice to the homeowners of the meeting by posting notice on the 

clubhouse door so that possibly the work can be completed prior to the August 30th wedding. 

 



 

 

Bob Bradley then made reference to the Palm case (Palm vs. 2800 Lake Shore Drive CA) which refers 

to the practices and procedures of homeowners associations.  He stated that the case referred to is 

about a homeowner who sued a homeowners association.  He further stated that it is not yet law.  Bob 

Bradley obtained an opinion from Keay & Costello to compare our covenants to the Palm document 

and other governing Illinois laws. They prepared a summary consisting of 8 pages.  

 

Bob Bradley discussed the highlights of the letter of opinion, in summary: 

 

As to board meetings and workshops – notice must be given to homeowners anytime the board meets 

to discuss or conduct business.  The only exception would be when there is discussion of lawsuits, 

homeowners accounts.  All portions of a board meeting must be open to homeowners and all votes of 

the board must be taken during open meetings in the presence of homeowners. 

 

The opinion letter also discussed the requirement of notice of board meetings to homeowners. 

 

Email voting was also addressed.  The Not For Profit Act allows that if all board members agree to act 

outside of a meeting then in other words email voting can be conducted. 

 

Bob Bradley stated that the paragraph regarding Delegation of Authority to Management does not 

pertain to us since we are self managed. 

 

Our reserve accounts were also addressed in the opinion letter.  A discussion was held about the 

refunding of excess operating income to the homeowners at the end of the year.  Jeanne Eggert quoted 

Article 9 Section 9.03 (b) which in summary stated that any excess operating income is suppose to go 

back to homeowners in the form of reduced dues.  Bob Bradley stated that our covenants also allow us 

to set up a capital expenditure account.  Discussion was held per the opinion letter that we cannot do 

this unless an amendment is made to the covenants.  Bob Bradley stated that he will obtain clarification 

on this.  Sue Olson stated that the money that is deposited in the special account is itemized in the 

reports and is accounted for.  Jeanne Eggert insisted that we cannot do this.  

 

The opinion letter also discussed the Reserve Fund.  After a brief explanation by Bob Bradley, Cathy 

Zwirblis stated that when expenses occur to one of our assets, if the money is not in the reserve 

account, there would have to be a special assessment.  She further stated that she would like to avoid 

special assessments at all costs. 

 

Bob Bradley asked for board member volunteers to form a committee to develop a best practices 

outline for KEHOA.   Linda Ramlot volunteered, Jeanne Eggert stated she wanted to be on the 

committee and in the absence of Patti McGrath stated Patti would like to be on the committee as well.  

Jeanne Eggert stated that she would like to be chair.  Bob Bradley stated that the chairperson is up to 

the members of the committee.  Bob Bradley then appointed Linda Ramlot, Jeanne Eggert and Patti 

McGrath to this special committee. 

 

Bob Bradley then presented a document he prepared regarding Email voting for all of the board 

members to sign to agree to email voting because of risks to properties or additional expense to 

property. 

 

 

 

 



 

 

 

Member Open Discussion  

 

A homeowner mentioned that the vacant lots need to be cut but also weed preventive should be added 

so germination does not occur. Bob Bradley said this was a good suggestion. 

 

Another homeowner mentioned the light pole on Dover.  Linda Ramlot said we did have it installed 

but there is no power.  Linda Ramlot further stated we are working on it and Valerie has a connection 

with Com Ed and again stated we are aware of it. 

 

Another homeowner mentioned that some trees need to be trimmed on the walking path.  Linda 

Ramlot said all trees were trimmed but we will take care of it. 

 

Another homeowner asked about the electronic sign previously mentioned.  Bob Bradley advised that 

much to his displeasure its 8 ft wide – its big.  He further stated they are still willing to give it to us for 

free but we might want to look at it and see if its desired.  Bob Bradley further stated that Wesmere’s 

participation in events etc. increased 60% after the installation of their electronic sign.  Another  

homeowner asked if we will we need to get arc approval for it.  

 

No further business…Bob Bradley asked for a motion to adjourn the meeting, Sue Olson made the 

motion, Sandi Green seconded, all in the favor the meeting was adjourned at 8:22 p.m. 


